Monthly Update

Bankruptcy Court Administration Division

 Washington, DC December 2012 |

E-ADI: Enhancing IT Sharing
and Cost Containment

In this issue:

E-ADI: The Future
of IT Sharing by Traci Abrams and Karl Gerdes

Bankruptcy Notic-
ing Center Receiv-
ing Documents
Intended for
Courts

Electronic Claim
Filing

Thrift Plan
Update

CM/ECF 5.1

Update ?

Pictured above are the attendees of the pilot E-ADI training class in the NC-E training room.
During the four-day class, each of the attending courts was able to successfully design,
program and load a custom E-ADI program onto its home court system.

The Automated Docketing Interface (ADI) has long been touted as an
effective tool designed to increase clerk’s office efficiency by allowing CM/ECF to
automatically docket simple events based on user-defined parameters. Many
courts have taken advantage of this feature, including the USBC-NCM through the
efforts of Joe Markley, Director of Automation. However, NC-M has taken ADI a
step further.

The court’s Enhanced ADI (E-ADI) concept involves the construction of a
‘wrapper’ which interfaces with and expands upon the capabilities of CM/ECF’s ADI
module, allowing courts to set additional parameters ,including quality control




% E-ADI (cont’d.)

| checks. As a result, E-ADI can be used for more complex docket entries than was originally

| possible. NC-M's approach also relies upon an ADI programming framework in which portions
| of the programming code are reusable, thus reducing coding time and increasing reliability. It is
| this framework approach that has enabled Joe and the NC-M operations staff to create and
“limplement fifteen E-ADI events over the past three years, resulting in the automation of nearly

30% of case administrator docketing in the court.

Joe has made it his mission to share NCMB'’s E-ADI success through presentations at

~local courts, the Bankruptcy Operational Practices Forum and by working side-by-side with IT

and Operations staff from fellow Bankruptcy courts. With the assistance of Karl Gerdes,
| BCAD's Best Practices program manager, Joe has increased E-ADI’s exposure by creating a
- class designed to teach E-ADI to several courts at one time.

During the week of November 26th, the pilot E-ADI class was held in the North Carolina
~--| Eastern Bankruptcy Court’s training room, compliments of Clerk Stephanie Edmondson and

.| Chief Deputy Christine Castelloe. Through this sharing arrangement, Joe was able to invite two-
~-| person IT/Operations teams from LA-W, NC-E, NC-W, OH-N, PA-W and TN-W to participate in a

workshop. The goal was for each team to create at least one E-ADI event to be put into
| operation for their courts before the end of the session. All teams succeeded, and some courts
.-l — NCEB, for example — even went above and beyond by completing more events during the

| four-day class!

Joe Markley (NC-M) explaining a point to the E-ADI
class attendees.




: As part of the program, Joe invited Wade Feltman (FLNB), a fellow E-ADI programmer, &g
~{to make a presentation on his .NET brand of E-ADI programming. Julie Gibson and Traci Abrams e,
-] of FLNB also attended in order to explain the critical role operations personnel play in the E-ADI
~{developmental process. To date, Florida Northern staff have created 16 E-ADI processes.

: Joe's vision of a grass-roots style expansion of E-ADI through this workshop rested solely
-] on the willingness of his first set of trainees to share what they have learned through local

| training events — train-the-trainer style — and all participants agreed to pass on their

-l knowledge. Through the sharing of knowledge and experience, using small classes and

| maintaining a library of E-ADI events to be shared by all, it is anticipated that the use of E-ADI

1 will gradually spread across the bankruptcy community . The functionality, training approach
~]and E-ADI library are expected to facilitate the use of this valuable tool, which will provide courts
with yet another tool to help manage resources in the current environment.

5 Next Steps: The plan over the next few months is to improve class materials through

1 pilot trainee feedback. Joe and Karl will then work with participants to facilitate the creation of
~{similar classes, maintain the “small-class” concept to promote hands-on learning and to
~1facilitate the production of live E-ADI processes as part of the curriculum.

For more information and contact information, please visit the ADI Repository on Quickr.



http://quickr.uscmail.dcn/LotusQuickr/adirepository/Main.nsf/h_Toc/505538F1EB2B9DBF0525670800167214/?OpenDocument
http://quickr.uscmail.dcn/LotusQuickr/adirepository/Main.nsf/?OpenDatabase&Login

Bankruptcy Noticing Center Receiving Documents
Intended for Courts

A number of pro se parties are mailing case-related documents to the Bankruptcy

~:| Noticing Center (BNC) rather than to the courts. As a result, the BNC is promptly scanning and
| emailing the documents to the appropriate court BNC contacts for their attention and
processing.

Bankruptcy Court Administration Division (BCAD) staff and the Bankruptcy Noticing
| Working Group have discussed this problem and offer the following recommendations:

1) Notify the designated BNC contacts at your court that they may be receiving scanned
| documents from the BNC which were intended to be mailed to the court.

2) Post a public announcement on your public website, public bulletin board, or other
| appropriate location similar to the following:

ATTENTION: PRO SE DEBTORS AND OTHER
UNREPRESENTED PARTIES
During the course of a bankruptcy case or proceeding, bankruptcy court
notices are mailed by the Bankruptcy Noticing Center (BNC) on
behalf of the court. The BNC, which is operated by a private
contractor, provides notice production and mailing services for the
court, but THE BNC IS NOT THE COURT.
DO NOT SEND DOCUMENTS TO THE BNC
Documents related to a bankruptcy case or proceeding should be sent directly to the court.

- Additionally, BCAD and the Noticing Group have edited the Notice of Returned Mail to
~|include the specific court address where any change of address notice should be filed. Hopefully,
- this will clarify for pro se debtors that the Notice of Returned Mail, or other document as required
by local procedure, should be mailed to the court and not to the BNC. This new feature is in the
| process of being implemented by the BNC contractor. Going forward, the specific court address
| will also be included on Notices of Bypassed Mail, as both Notices of Returned Mail and Notices
| of Bypassed Mail are sent directly to unrepresented debtors.

e For any questions, please contact Gary McCaffrey (Gary McCaffrev/DCA/AO/USCOURTS, l..":
~-’| 202-502-1541), Meredith Mathis (Meredith V Mathis/DCA/AO/USCOURTS, 202-502-1323), or N
--: Marianne Redman (Marianne Redman/DCA/AO/USCOURTS, 202-502-1544) of BCAD.
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Jennifer A. Hayes Appointed Clerk of Court,
District of New Hampshire

On November 1, 2012, Jennifer A. Hayes was ,

for the District of New Hampshire, following the
~-| retirement of George A. Vannah, who served the court in

clerk to Judge J. Michael Deasy, which position she held

sworn in as Clerk of Court of the U.S. Bankruptcy Court |-
fai

Pa

R

-1 that capacity for more than twenty-five years.

o Jennifer graduated from Dartmouth College in

1992 and from Boston University School of Law in 1995.

.| After graduation from law school, she began working at

| the bankruptcy court in New Hampshire as a law clerk to ﬁ
-1 Judge Mark W. Vaughn. Upon completion of her e
| clerkship, she worked for a short time in private practice |4

| in Boston and then returned to the court in 1999 as a law Jennifer A. Hayes

until her recent appointment as Clerk of Court. During her time at the court, Jennifer has served
-l on various committees including those responsible for implementing CM/ECF, creating a new

| court website, drafting the court’s COOP plan, and revising the local rules.

S Jennifer is married and has two sons in elementary school who keep the family busy with
| all of their activities.




Electronic Claim Filing

Electronic claim filing by large creditors using a limited filer agreement is standard

-1 practice in the bankruptcy courts, but what can be done to further reduce the scanning and
~-1manual docketing of paper claims? The Next Generation of CM/ECF Functional Requirements

-1 Group discussed this issue and prepared a Functional Requirement Document (#944) with the
~-1goal, among other things, to reduce the number of paper claims submitted by allowing creditors
-1to file claims electronically. This functionality has been prioritized for NextGen Release 2.0,

-1 currently scheduled for September 2015, but the group based the requirements on local

-1 applications that some courts are using now. For example, SpeedClaim from TN-W streamlines

I the claims filing processing process for ECF users, and ePOC from NC-M allows claims to be filed [®
| via the Internet without a CM/ECF login. Both of these applications are available on Ed's Place.

While some judges may not be comfortable with the claim form signature block being

-] completed by a checkbox designation and a typed name (without the corresponding wet

" signature included on a limited filer agreement) others rely on FRBP 5005(a)(2), which authorizes
-] courts to establish local rules specifying what constitutes a signature. Courts using this process
I report no known signature issues and substantial clerk's office time savings.

For more information on the TN-W SpeedClaim application, please contact Kerry Kahi;
{for the NC-M ePOC application, please contact Brent Layman.
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Next Generation CM/ECF Working Group

L On December 6", the 2013 Next Generation of CM/ECF Bankruptcy Working Group 8
-~ had its kick-off orientation call. Judge Tamara Mitchell (AL-N) and Charlene Hiss (OR), co-chairs,
-l welcomed the new members and described the work of the group in the year ahead, including

| current CM/ECF work and acting as the Change Control Board for NextGen requirements changes
--| that arise from the design process. As in the past, minutes of the CM/ECF Working Group’s
monthly conference calls will be posted to the J-Net for the benefit of the entire court community.

With regard to the on-going work of the NextGen Expert Panels, design work continues

with the cross-court expert panels in all the task areas prioritized for Release 1.0 - Central Sign On,
-l Workspace, Calendar, Reports, Judges Review Packet (which includes case at a glance) and

Bankruptcy Case Opening and the project staff is now posting a monthly project status report to

the J-Net which may be found at http://jnet.ao.dcn/Information Technology/

1| National _Systems Supported/CMECF Next Generation/Project Status Report.html.

If you have questions regarding the Next Generation CM/ECF Project, they should be

2!l directed to Robby Robinson, Bankruptcy Court Administration Division, Charlene Hiss, Co-Chair,
---:| Bankruptcy Clerk of the District of Oregon, Richard Goodier, Bankruptcy Judges Division, or the
-:|Hon. Tamara Mitchell, Co-Chair, Northern District of Alabama. You can also check for updates on

| the Next Generation of CM/ECF J-Net page.
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CM/ECF Release 5.1

In December, there were several E-order related Emergency Modification Requests (EMRs)

/| reported by courts live on Release 5.0. It was determined that these should be addressed and
| delivered with Release 5.1. The revised content list has been posted to the J-Net: http:/;
inet.ao.dcn/Bankruptcy/Bankruptcy Working Group/Release 5 1 Content List.htm).

| Technology Division has been working with the reporting courts to beta-test fixes; once the
impact of the changes are determined, the 5.1 release schedule will be updated. At this point,
~:| Release 5.1 is expected to be made available to all courts in mid- to late January. In addition,

Systems Deployment and Support Division's (SDSD) Training Branch is preparing new Electronic
| Learning Modules (ELMs) that will be posted soon.

L If you have any questions, please contact Robby Robinson, BCAD (Robby Robinson/DCA/
| AOJUSCOURTS, 202-502-1545), John Leonard, SDSD Training Branch, (John Leonard/SAT/AO/
-l USCOURTS) or SDSD Support Branch at 210-301-6321, bk@support.aotx.uscourts.gov or http://
--:| support.sdsd.ao.dcn/support/BK/ECF/contact.asp.
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Thrift Savings Plan Update

The Thrift Savings Plan (TSP) recently posted its quarterly newsletter, Highlights, on the

-] TSP website. In the October 2012 issue, new participant tools listed below are introduced and
~~1several are already live and ready for use.

Forms Wizards

TSP has been developing wizards to assist with accurate forms completion. This is

'] especially useful for those employees retiring at the end of the year who wish to start the

-1 withdrawal process. Using the forms wizards guarantees that the most up-to-date version of
| the withdrawal form is being used and processing will not be unnecessarily delayed due to an
:]improperly completed form.

] New Calculators
: A Contribution Comparison Calculator is now available and compares the effects on

participants’ paychecks and their future account balances, when making Roth vs. traditional

-1 contributions. Coming soon are the Paycheck Estimator, which shows how a TSP contribution

-] will affect take-home pay, and the Retirement Income Calculator, which shows the estimated
~-1amount of income that would be received from available TSP monthly income options and

.| features.

Participants can access the calculators without logging into their accounts; however,

participants must log in using their 13-digit TSP account number (or established user ID) and
-] password to use the forms wizards. Participants who have lost or forgotten their account
--:Inumber can submit a request online and will receive their account number within 10 days in the

I mail at the address that is on file with TSP.

As always, the most recent Rates of Return chart is also included in this quarter’s issue.

Previous issues of Highlights can be viewed under the Forms and Publications section at https://
--{ www.tsp.gov/forms/newsletterArchive.shtml.

s Participants with questions regarding their TSP accounts can call the ThriftLine at 2-TSP
-1 -YOU-FRST (2-877-968-3778) or TDD 1-TSP-THRIFT5 (1-877-847-4385).
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This document is not Mary Louise Mitterhoff— Acting Chief
3 1202-502-1550

: " Aicha Alston-Davis- Secretary

g outside the Judiciary 02-500-2842

Chris Austin- Budget Formulation and
*.-. Execution Liaison; support staff for

.- JFinSys; Work Measurement Liaison;
.. Special Projects. 202-502-3141

- Karl Gerdes- Bankruptcy Methods

- Analysis Program (BMAP) Manager; 2
- BMAP Working Group Liaison; Leader of |-
- Court Review Program; BCAD Monthly
- Update Editor; Records Management

' Liaison; Contact for Clerk’s Manual/

" Meredith Mathis- Attorney Advisor;

- Contact for Legal Issues; Support Staff for
- Bankruptcy Noticing Program and

- Bankruptcy Noticing Working Group;

" Records Management Liaison. 202-502-

-, Gary McCaffrey- Bankruptcy Noticing

-.1 Program Manager; Bankruptcy Noticing

-.1 Working Group Liaison; Regional

-.1 Administrator for 1st, 2nd and 6th Circuits.
+11202-502-1541

- Marianne Redman— Coordinator of

-- Bankuptcy Operational Practice Forum;

- BNC Contracting Officer’s Technical

-.1 Representative (COTR); Support Staff for
: -.1 Bankruptcy Noticing Program and

" Mary Fritsche- Attorney Advisor; Contact | .
' for Legal Issues and Fee Schedules;

- Bankruptcy Clerks Advisory Group

- Liaison; Legal Support Staff for Control
- Letters and Information Sharing Calls.

Bankruptcy Noticing Working Group. 202-

1 502-1544

-1 Robby Robinson- Bankruptcy CM/ECF
-.1 Product Manager; Next Generation of

-.1 Bankruptcy CM/ECF Project Manager;
-1 Regional Administrator for 7th and 8th
-1 Circuits. 202-502-1545

Stan Sargol- Special Assistant and Regional g
--1 Administrator for DC, 3rd, 4th, 5th, 9th,

-7 10th and 11th Circuits; Contact for Staffing,
-1 Clerk Grades, Statistics and Court

-1 Reporting/Recording Matters.
-1202-502-1546

Linda Spaight— Support Staff for Next
-.1 Generation and Current Generation of CM/
~1ECF. 202-502-1513

Donna Williams- Support Staff for Next
*.1 Generation and Current Generation of CM/
.1 ECF. 202-502-3690

To view past issues of the BCAD Monthly Update, go to:
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